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The radical leaders working from the shop control
side saw in the shop stewards a better chance of suc-
cess than with the union officers, who were too well
fixed politically easily to be disturbed. By planting
a radical shop steward in the midst of a union group
they hoped to spread their propaganda. Therefore
they bent all energy upon these representatives and
with such good results that to-day in England prob-
ably two thirds of the stewards are radicals. The
old function of the steward was to make peace easy
or at least to give a chance to adjust troubles; the
function of the new steward is to cause all the trouble
that he can.
During the war the functions of the pre-war shop
stewards grew enormously, but side by side with
the official shop stewards, recognized by the unions
through their district committees, grew up a class
of unofficial shop stewards not recognized by and
often not attached to any particular union. The
line between official and unofficial stewards is, how-
ever, by no means hard and fast, and often it is
difficult to say whether a particular steward is recog-
nized or not. The unofficial stewards were awaiting
their chance. The break came when the shop stew-
ards, first on the Clyde and subsequently in most of